Report to the Board of Trustees

Bill Scroggins, Superintendent/President

July 12, 2006

My first week has been spent meeting staff and faculty, reading background material about the district, and meeting folks in the community. A brief summary follows.

1. Each of the administrators and division chairs have been asked to spend an hour with me one-on-one so that we can get to know each other and discuss items of interest in their areas of responsibility.

a. Kristin Risner, Executive Director, Institutional Advancement/Foundation

We discussed the status of the Foundation and my role in supporting its work. Kristin will set up meetings for the two of us with each of the Foundation Board members as well as significant donors and potential donors. We also discussed current and future staffing for the Foundation.
b. Eric Mittlestead, Dean of Facilities and Facility Planning

Eric brought me up to speed on current and future facilities projects. We have another meeting scheduled for the coming week.

c. Linda Fontantilla, Dean of Student Services

We discussed the status of Financial Aid (particularly the decline in state BFAP funds and the resulting impact on staffing), EOPS (particularly the counseling situation), and DSPS. We discussed the need for someone in her shop to be the resident expert on Banner. There is a position request that has not yet been funded which would accomplish this important task. As the budget picture clarifies, we will revisit this need. We discussed the potential for reapplying for TRIO grants, a discussion which has led to the decision to apply for a TRIO Upward Bound Math-Science grant. We have set aside funds for a professional grant writer to prepare the grant application. I will keep you informed as this opportunity develops.
d. Steve Renton, Public Information Officer

We talked about the history and role of the PIO at COS and about strategies for marketing and branding. This led to a discussion about the format and distribution of the Schedule of Classes. (On Monday, the Cabinet agreed to look into alternatives for formatting and distributing the Schedule.) We also talked about improving the college web site, and Steve will work with Tim and the existing committee on the web site to suggest improvements. I consider this a priority. (Subsequently, Tim let me know that there is a meeting in Sacramento on August 17th at which Sunguard will present its portal software. He is putting together a team, including myself, to attend.) We will keep you informed on plans to update the web site.

e. Tim Hollabaugh, Dean of Technology

We talked about the staffing situation in IT. The management structure will remain as is for the foreseeable future, so the org chart for IT should reflect this level of administrative staffing. A new person is being hired with responsibilities to construct a Data Warehouse, an extremely important tool for the college. We will keep you informed as this project unfolds. There are other staffing needs in IT which we may be able to address if future budgets permit. We talked about the level of technology and technology support at COS. The computer replacement plan seems to be fairly effective, but this needs discussion with the Technology Committee. Tim will report to me on this situation in the future. We discussed the server architecture, and Tim has excellent plans for reconfiguring hardware in the near future. I’ll fill you in on this when the project is closer to implementation.
f. Cindy DeLain, Director of Nursing

We discussed the expansion of the program, including new facilities (not only our new building but also the skills lab at Kaweah Delta Hospital), the extent of clinical placements in local hospitals (including the prison situation), and the current limiting factor on growth which is finding qualified nursing instructors. We brainstormed several solutions to this, and Cindy will get back to me with some action plans. (One of the ideas was offering scholarships to those in the Masters nursing program at CSU Fresno in exchange for a commitment to teach at COS. Kristin is working with Cindy on this.) We also discussed the application by West Hills to begin a nursing program. There are some issues here which I can fill you in individually if you are interested. To get the word out throughout the district about the status of our nursing expansion, I am going to ask Cindy to put together a “road show” presentation which we can present to local agencies, city councils, board of sups, etc. We also discussed the nursing grant and other funding issues.

g. Elaine Webb, Director of Research and Grants

As you may know, Elaine is retiring this month. We discussed a revised job description and the immediate announcement for a replacement. (Cabinet reviewed changes on Monday and will finalize the job description next Monday.) Our plan is to have the position responsible not only for research but also for planning and create a separate position for a grant writer in the future as funds permit. Elaine is also preparing a grant application to a group called California Tomorrow which has Hewlett and Ford foundation dollars to fund an initiative in diversity. We would use this to support objectives of the COS Student Equity Plan and diversity in hiring. The application is due Friday, and I’ll send you a copy.
h. Larry Dutto, Dean of Academic Services

Larry and I have met twice for extended periods, visiting the various sites in his empire. We have discussed some of the challenges in ag, the trades, workforce training and economic development. There is much to do here.
i. John Bratsch, Dean of Human Resource Services and Legal Affairs

Our discussion focused on improving HR and on strategies for negotiations.

j. Lucy DeCaro, Business Division Chair

Lucy is the incoming chair. We talked mostly about technology. She feels that there is a need to review our replacement plan for desktop computers, and I asked her to follow up with Tim and the Technology Committee. We talked quite a bit about online instruction including faculty training, curriculum, software, and pedagogy. She is a jewel: passionate and knowledgeable. 

k. Brent Calvin, Athletic Director

Brent and I talked mostly the philosophy of community college athletics. I was impressed with Brent’s passion, dedication, and spirit.

2. I have made some initial contacts in the community, both with individuals and groups.
a. I met with Steve Salomon, Visalia City Manager last Thursday morning. He was very positive about rebuilding a strong relationship with COS!
b. I attended the Hanford Bond Committee meeting last Thursday afternoon. What a together group! They will provide superb leadership for the bond.

c. I attended the football fund raiser at the Wagon Wheel Thursday night. I met a couple of dozen folks, but so fast I can’t tell you who they were with the exception of a guy named Stan who was really enthusiastic! It was great to meet the coaches and many of the players, too.

d. Larry Dutto and I had breakfast on Friday with Randy Wallace, Project Director for School-to-Career for the Tulare County Office of Education. We talked mainly about possible partnerships and key people.

e. Larry invited me to speak at the Lion’s Club on Friday (the club that Bob Line is in). Great guys! And very supportive of COS.

f. Today (Wednesday) I was Brent Calvin’s guest at the Downtown Visalia Rotary. Brent is going to sponsor me for membership. I spent quite a bit of time talking to a variety of folks before and after the program. I’ll fill you in as I follow up on individual meetings with the folks I met.

3. We have had two major governance meetings: Monday’s Cabinet and Wednesday’s Management Council. We will be posting minutes and copies of attachments on the new President’s Office web page, http://www.cos.edu/view_page.asp?nodeid=4265&parentid=887&moduleid=5 This information will be posted shortly, and I will clue you in when things are ready. I can tell you that both meetings were quite productive. I am very much committed to open communication of information. I plan to use this web site to share most of the non-confidential information that comes through the President’s Office, including the non-confidential portions of this update.
4. We have reinstituted the practice of a review of the Board Agenda with the Board President. As you may know, the Cabinet reviews the first draft of the Board Agenda on the Monday preceding each Board meeting. The next day, Tuesday, Shirley Rankin and I will review the agenda with John Zumwalt. The purpose of the meeting is to get John’s input on the agenda and the items to be presented, to anticipate any questions the Board may have, and to determine which items will need staff presentation. The meeting with John went very well this week. 

We will be modifying the practice of having every item introduced by staff and have such presentations only on items for which such an explanation would be of most use. For the other items, of course, staff will be available to answer questions that the Board may have. It is hoped that these modifications may enable the valuable time of the Board Meetings to be spent discussing items of greatest concern to the Board.

Well, that’s enough for now. I continue to be excited about the challenges at COS. See you Monday.

Bill Scroggins

Superintendent/President

